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PMP 5-DAY WEEKLY SCHEDULE

08:30
Course Welcome

Intros and Admin Review

Lesson 1: Foundations

Lesson 1: Strategic
Alignment and

Organizational Change

Lesson 1: Project
Benefits and Value 
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09:15
09:30
09:45
10:00
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15:30
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Day 1 Homework

Lesson 2: Identify and
Engage Stakeholders

Lesson 2: Form the Team

Lesson 2: Build a Shared
Understanding

Lesson 3: Planning Projects

Day 2 Homework

Lesson 3: Plan Schedule
(Predictive)

Lesson 2: Plan Scope
(Agile)

Lesson 3: Plan Schedule
(Agile)

Lesson 3: Resources and
Procurement

Lesson 3: Risks and
Issues

Lesson 3: Quality

Lesson 3: Integrate Plans

Lunch

Lesson 4: Support Team
Member Performance

Lesson 4: Training,
Coaching and Mentoring

Lesson 4: Manage
Conflict

Lesson 5: Manage and
Control Quality

Lesson 5: Monitor
Project Performance

Lesson 6: Closing the
Project or Phase

Course Wrap Up and
Survey

Lesson 1: Project
Governance and

Compliance

Application Class

Lesson 2: Plan Scope
(Agile)

Lesson 2: Plan Scope
(Predictive)

Day 3 Homework
Day 4 Homework

Day 5 Homework

Lesson 3: Resources and
Procurement

Lesson 4: Communicate and
Collaborate with

Stakeholders

Lesson 5: Support
Performance
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